
                       MINUTES OF THE MEETING OF THE MAYOR
                        AND THE COMMITTEE-OF-THE-WHOLE OF
     THE CITY OF EAST MOLINE, ILLINOIS
                                    MONDAY, MARCH 7, 2016

ROLL CALL
Mayor Thodos called the meeting to order and directed City Clerk Arletta D. Holmes to call the 
roll.  The following Aldermen were present: Helen Heiland, Gary Almblade, Nancy Mulcahey, Ed 
DeJaynes, Humberto Aguilar, Robert Cheffer, Gary Westbrook, and Mayor John Thodos.  
6:52:p.m.

ADDITIONS/CORRECTIONS TO AGENDA
None

COMMUNITY GARDENS (Jon Danley, Main Street, President)
The Main Street Business Association would like to propose a community garden be established at 
the coner of 15th Avenue and 10th Street, which is a vacant city owned lot. The garden beds offered 
would be 6’ long by 10” wide and would be rented out for $10 to $25. They would also offer 8 – 3’ 
x 10” wide elevated handicap accessible beds and 8 more for children. Plans would also 
includeeeee flower beds in the middle and along the perimeter.

The request is for a 5 year, no fee property lease. Additionally, would also request the City’s help in
hauling materials needed for the project, grant access to water from a nearby fire hydrant at no cost 
to water the gardens, and request the city to issue any permits as needed for the project.

The business association will purchase materials as needed, coordinate the work and gardening 
activities, and maintain the premises including yearend clean-ups.

FINANCIAL:
This is not a budgeted item

RECOMMENDATION:
Bring back to the City Council for approval.

A motion was made by Alderman Cheffer, seconded by Alderman Almblade, to concur, and 
instruct the City Attorney to draft an agreement and bring back to the City Council for approval.  

A brief discussion was held with regards to monitoring of water usage, possible alternate water 
source.  If a buyer comes forward, the garden area would be used for the theater parking, and an 
alternative location for the garden would be found.



Upon roll call the following voted in favor:  DeJaynes, Aguilar, Cheffer,  Westbrook, Heiland 
Almblade, and Mulcahey.  Motion carried.

EQUIPMENT REPLACEMENT BACKHOE (Mr. Lambrecht, Director, Maintenance 
Services)
The Maintenance Service Department received a bid for a new 2016 310SL John Deere Backhoe 
from Martin Equipment Company and the (NJPA) National Joint Powers Alliance, which the City 
of East Moline is a member of. This backhoe will replace a  2002 SG John Deere Backhoe with 
5792.2 hrs on the machine. It is at the end of its useful life cycle. The backhoe is used to dig for 
water main break repairs, sewer repairs, load trucks with material etc. The unit price is $167,728.00 
less 44% NJPA discount of $73,800.32, less trade in of $18,000.00, leaving the Total Purchase 
Price at $80,138.96.

FINANCIAL:
This is a budgeted

Title:  Backhoe Replacement

Amount Budgeted:  $95,000.00 Actual Cost:  $80,138.96     Under/Over:  -$14,861.04

Funding Sources:  Departments:
Departmental Projects WD                             Water Distribution

This item is in the CIP CIP Project Number:  WTRD – 16-01

RECOMMENDATION:
It is Staff’s  recommendation to purc hase the backhoe from Martin Equipment  and the NJPA for 
$80,138.96.

A brief di scussion was held regarding the  term “at the end of its useful life” and  what determines   
this.  It was noted that it is time, manufacture ratings, and depreciation of the vehicle.

A motion was made by Alderman Cheffer, seconded by Alderman Westbrook, to concur with the 
recommendation to purchase the backhoe from Martin Equipment from NJPA in the amount of 
$80,138.96, and instruct the City Attorney to prepare the appropriate document and forward to City 
Council for consideration.  Upon roll call the following voted in favor:   DeJaynes, Aguilar, Cheffer, 
Westbrook, Heiland Almblade, and Mulcahey.  Motion carried.

ENGINEERING CONTRACT – WIMAN PARK WATER TOWER (Mr. Drake, WWWTP 
Facilities, Director)
In order to obtain competitive bids to re-paint the Wiman Park Water Tower it is planned to prepare 
plans and specifications and receive bids this fall (2016)  for a scheduled construction in Spring 
2017. This will enable painting contractors to schedule our project earlier in the year and complete 
it on a timely schedule. This should also help us receive a better price for the project.



 I have requested an engineering services agreement from Veenstra & Kimm, Inc for preparation of 
plans specifications and bidding documents; and for inspection  and engineering services during 
construction of this project. Costs are as follows:

Preparation of plans, specifications and bid documents   $9,500.00 -2016
Engineering Services During Construction                       $5,000.00 -2017 As Needed
Inspection Services During Construction                          $12,000.00 -2017 As Needed
   Total Contract $26,500.00

There is $7,000 in the 2016 Capital Budget for this project; the additional $2,500 will be paid out of 
Water Plant Department al Projects. The additional $17,000 will only be incurred if a contract for 
the rep ainting is awarded and will be  in curred  in the next budget year, in which is budgeted.    Actual 
bid prices for this project will be brought back to the council for consideration at a later date.

FINANCIAL:
This is a budgeted item

Line Item #:   200.4522.743.0 Title:  Water Filtration Plant – Capital Projects

Amount Budgeted:  $7,000.00        Actual Cost:  $9,500.00    Under/Over:  ($2,500.00)

Funding Sources:  Water Filtration Plant – Capital, Water Filtration Plant- Departmental Projects
Departments:  Water Filtration Plant   This is a CIP    CIP Project #:  WTRT 16-01

RECOMMENDATION:
Approve the  engineering  contract from Veenstra & Kimm, Inc for the Wiman Park Water Tower 
Coating project.

DISCUSSION:
Mayor Thodos asked   could we not use the same bid documents. Mr. Drake explained that the tower 
is not the same size and there are other variables involved.

Alderman Westbrook asked Mr. Foley, what  the difference between Engineering Services and 
Inspections is .  Mr. Foley replied that engineering service during construction is  referred  to 
Contract Administration.  Getting the contractor on board, his bond, his insurance, any pay 
estimates that come forward , review of  pay, and  makes recommendations, any change order that he 
has that is all  a part  of contract administration,    Inspections Services – resident review services are 
understood to include the detailed observation and review of the work of the contractor, and 
materials  for substantial compliance wi th the plans and specifications,  assigning  resident 
engineering  technicians  to the project for such periods as may be reasonably required to observe 
and review the construction work.   Mr. Foley stated that the 7 th  Street Tower is 250,000 gallons and 
the new tower is 750.000 gallons.  Additional discussion was held  regarding various aspects of this 
item.

A motion was made by Alderman Heiland, seconded by Alderman Almblade, to concur with the 
recommendation, to approve the engineering contract from Veenstra & Kimm, Inc. for the Wiman 



Park Water Tower Coating Project .   Instruct the City Attorney to prepare the appropriate document 
and forward to City Council for consideration.  Upon roll call the following voted in favor: 
DeJaynes, Aguilar, Cheffer, Westbrook, Heiland, Almblade, and Mulcahey.  Motion carried.  

MISSISSIPPI RIVER STORM PUMPS & GATEWELLS REHAB- PLAN APPROVAL (Mr. 
Kammler, Director of Engineering)
Missman, Inc. has completed the design, permitting, and construction plans for the rehabilitation  
and replacement  of components of the badly deteriorated pump houses along the former Case/New- 
Holland property on the Mississippi River Levee. The pump eq uipment was bid and awarded by 
Council to in previous action to Flow-Techics, Inc. at a price of $346,641.00.

Plans and specifications  have been completed for the remaining construction work and are available 
for review at the East Moline Engineering Department. Staff is requesting COW   approval of the 
plans, spec’s and bid letting. Missman’s final estimate for this construction is $651,000. A   ten tative 
bid date of April 12, 2016 has been set, pending approval  from COW . As with design engineering, 
it is recommended that local drainage funds be used to pay for construction engineering expenses.

FINANCIAL:
This is a budgeted item

Line Item#:  320-4500-743.5    Title:  Drainage- Pumphouse Rehab

Amount Budgeted:  $1,050,000    Actual Cost:  $1,069,000 (Estimated)   Under/over:  ($19,000)

Funding Sources:  Drainage    Department:  Drainage   CIP Project # 15-14

RECOMMENDATION:
Approve  the Construction Plans and Specifications for the “Mississippi River Storm Pumps & 
Gatewell  Rehab” project to proceed to bid letting. Pending COW approval , the  bid letting will be 
conducted, bid results compiled, and a construction contract brought to Council for consideration of 
award on April 18.

A brief discussion was held regarding various aspects of this project.

ADDITIONAL RECOMMENDATION:
Estimated cost is slightly over budget. Primary reason for this is the much higher-than-anticipated 
cost of the slice-gate stems and motorized actuators.   Plans and spec’s are large due to the size and 
scope of the project. These documents are available for review anytime; they will be on-hand at the 
COW meeting.

A motion was made by Alderman DeJaynes, seconded by Alderman  Heiland , to concur with the 
recommendation as presented.  Upon roll call the following voted in favor:   DeJaynes, Aguilar, 
Cheffer, Westbrook, Heiland, Almblade, and Mulcahey.  Motion carried.  



ADJOURMENT
A motion was made by Alderman  Westbrook ,  seconded by Alderman  DeJaynes ,  to adjourn the 
C ommittee-of-the-Whole meeting.  Upon roll call the foll owing voted in favor:   DeJaynes, Aguilar , 
Cheffer, Heiland, Almblade, and Mulcahey.   7:22p.m.

Minutes taken and submitted

_________________________
Arletta D. Holmes, City Clerk


