
                       MINUTES OF THE MEETING OF THE MAYOR
                        AND THE COMMITTEE-OF-THE-WHOLE OF
     THE CITY OF EAST MOLINE, ILLINOIS
                                    MONDAY, MARCH 21, 2016

ROLL CALL
Mayor Thodos called the meeting to order and directed City Clerk Arletta D. Holmes to call the 
roll.  The following Aldermen were present: Helen Heiland, Gary Almblade, Nancy Mulcahey, Ed 
DeJaynes, Humberto Aguilar, Robert Cheffer, Gary Westbrook, and Mayor John Thodos.  
6:47:p.m.

ADDITIONS/CORRECTIONS TO AGENDA
None

FIREWORKS CONTRACT (Mr. Lambrecht, Maintenance Services Director)
The Maintenance Services Department received only one (1) quote this year, for a $10,000 
fireworks display from J& M Displays out of Yarmouth, Iowa.  The other vendors are booked 
already or have retired.  The Fireworks shoot date is July 3rd with a rain date of July 5th ,2016.  
Attached is the proposal and multi year contract discount.  Triumph Bank has committed to a 
$5,000 donation.  There is another $1,500 in donations and the Fireworks Committee is working on 
raising the remainder of the funds.  We need to commit to J & M Displays to lock into the date.  

FINANCIAL:
This is not a budgeted item

Actual Cost:  $10,000 Funding Sources:  Donations

RECOMMENDATION:
Accept the bid from J & M Display and secure the date.

Mayor  Thodos stated that  John DeDoncker , from Triumph Bank is actively presuming to f ind the 
gap financing that is needed.  Mr. Lambrecht said that he has sent out many letters regarding this.
Mayor Thodos said that if we do not discuss and commit, we could  lose  the date and not have 
anyone – No we do not have the $10,000 dollars in hand, but we do have 65% of the cost.  If we do 
not lock in the date the city will not have a Fireworks Display.

Alderman Almblade –  asked what  these comments on the back are , are those discounts that the 
City could receive if we approved a multi-year  contract.   Mr. Lambrecht  said that is correct and he 
will give them a breakdown of the percentages at a later date.

Alderman Westbrook  stated that he has been approached by several  people, which  were interested 
in donating to this cause.  One of the questions that he  got  was there any acknowledgement of 
people who make contributions, and secondly, who do they contact.  Mr. Lambrecht replied that 



donations can be accepted by the City of East Moline, through the Fireworks Committee, and yes 
there will be acknowledgement of the donations.  Anyone interested in donating towards the 
Fireworks Display can contact Alderman Heiland, Megan Petersen or John Showalter.   

Alderman  Almblade   asked  if the profit made on the concession stands put back into the Fireworks  
Display.   Mr. Lambrecht  stated that the people who operate the concession stands pay a fee for their 
space.  Additional discussion followed regarding a possible fee increase for the concessions.

A motion was made by Alderman Westbrook, seconded by Alderman Almblade, to concur with the 
recommendation to accept the bid from J & M Display and secure the date for 2016, and instruct 
the City Attorney to prepare the appropriate document, and forward to City Council for 
consideration.    Upon roll call the following voted in favor:  Aguilar, Cheffer, Westbrook, Heiland 
Almblade, Mulcahey, and DeJaynes.  Motion carried.

2016 RESIDENTIAL ASPHALT RESURFACING PROGRAM  (Mr. Kammler, Director, of 
Engineering)
In accordance with the FY2016 Capital Improvement Plan, the Engineering Department has  
prepared  plans and specifications to resurface 6 th  Street (15 th  – 17 th  Avenue), and 26 th  Avenue (5 th 

Street north to cul-de-sac). These roadways are suffering from deter iorating pavement, and at this 
stage, portions of the surface pavement are entirely missing. Work includes edge-milling, minoe 
patching,  and 3” hot-mix asphalt resurfacing. A map of the  recommended  improvement areas is 
attached for review and reference.  Complete specifications and bidding documents are available for 
review and comment at the East Moline Engineering & Maintenance Facility. A bid letting will be 
scheduled after COW approval with IDOT review and concurrence (per MFT procedures). A 
complete tabulation of bids and formal recommendation for award and of contract (pending 
reasonable bid prices) will be forthcoming to the  City Council at a meeting subsequent to the 
letting.    Inspection for this project encompassing approximately 4 city blocks is anticipated to be 
performed by engineering staff in-house.

FINANCIAL:
This is a budgeted
Line Item #:  950-4300-452.0           Title:  Motor Fuel Tax -Construction

Amount Budgeted:  $205,000 Actual Cost:  T.B.A.

Funding Sources:  Departments:
Motor Fuel Tax                                   Engineering

This item is in the CIP CIP Project Number:  ENGR – 16-05, 16-06

RECOMMENDATION:
Approve the 2016 Hot- Mix Asphalt Program to proceed to bid letting. Pending COW approval, a 
bid letting will be conducted,  bid results compiled and coordinated with IDOT, and a construction 
contract brought to Council for consideration of award.



Mayor Thodos -  We have three (3) of the  recipients  in attendance , who has been patient with him 
year after year.    Mr. John  Van Hoe , Mr. Dan  Van Hoe , and  Mr.  Gary Schmooke  they have been 
talking about these streets for about six (6) years.  A   lot of people comes from other cities, and 
comes down 17 th  street and turns to go to the F uneral Home and this  is the worse road that he has 
seen, it’s terrible.  

Mr. Van Hoe said that nothing has been done to these  street s  since the late 60’s or early 70’s.   The 
City put   new water  through 6 th  Street and the guy took a break and went to lunch, while they were 
gone the truck had sunk into the street, broke through the  concrete , they pulled the truck out, pushed 
everything into the hole and put a patch on it and no one has done anything to that road since.

Alderman Westbrook expressed his concerns regarding this project.

Additi on al  discussion   was held  rega rding the  various  aspects  of this project , which also  included 
the  processes that would  be done for the  improve ment of  the se  street s .   Mr. Kammler stated  that his 
recommendation would have been  to complete  re-construction  of the street , but  the City does not 
have the funding for that type of project.

A motion was made by Alderman DeJaynes, seconded by Alderman Mulcahey, to concur with the 
recommendation as presented.  Instruct the City Attorney to prepare the appropriate document and 
forward the City Council for consideration.  Upon roll call the following voted in favor:  Aguilar, 
Cheffer, Westbrook, Heiland, Almblade, Mulcahey, and DeJaynes.  Motion carried.

2016 SEALCOAT PROGRAM (Mr. Kammler, Director of Engineering)
In accordance with the FY2016 Capital Improvement Plan the Engineering Department has 
prepared recommendations for 2016 city-wide street improvements. Consistent with previous years, 
a number of factors were reviewed in  determined  the recommended streets including (but not 
limited to)  severity of deterioration, cost-benefit ratio, traffic volume, etc. One component of the 
2016 street program is base anticipated to take place during July and August. A map of the 
recommended improvement areas is attached  for review  and reference. Complete specifications and 
bidding documents will be available for review and comment at the East Moline Engineering & 
Maintenance Facility. A bid letting will be  scheduled after COW approval with IDOT review and 
concurrence (p er MFT procedures). A complete  tabulation of bids and formal recommendation for 
award of contract (pending reasonable bid prices) will be forthcoming to the City Council at a 
meeting subsequent to the letting.    Inspection for this project is anticipated to be performed by staff 
in-house.

FINANCIAL:
This is a budgeted item

Line Item #:   950-4300-452.0 Title:  Motor Fuel Tax -Construction

Amount Budgeted:  $100,000          Actual Cost:  T.B.A.

Funding Sources:  Motor Fuel Tax
Departments:  Engineering                 CIP Project #:  13-07



RECOMMENDATION:
Approve the 2016 Sealcoat Program to proceed to bid  letting . Pending COW approval, a bid letting 
will be conducted,  bid results compiled and coordinated with IDOT, and a construction contract 
brought to Council for consideration of award.

A motion was made by Alderman Westbrook, seconded by Alderman DeJaynes, to concur with the 
recommendation as presented.  Instruct the City Attorney to prepare the appropriate document, and 
forward to City Council for consideration.  Upon roll call the following voted in favor:  Aguilar, 
Cheffer, Westbrook, Heiland, Almblade, Mulcahey, and DeJaynes.  Motion carried.

UTILITY & STREET IMPROVEMENTS:  28 th  AVENUE, 4 th  STREET  A ( Mr. Kammler, 
Director of Engineering)
28 th  Avenue is in need of substantial improvements to both underground utilities and the roadway 
itself between 5 th  Street and 7 th  Street. The water main in this area is old and has had numerous 
breaks, and robotic inspection of the sanitary sewer shows significant issues with the  pipe. 
Additionally , water mains on 20 th  Avenue and 4 th  Street north of Hillcrest School are suffering from 
the same issues-multiple break s and deterioration. A utility and street improvement project has been 
programmed in the 2016 CIP to address these infrastructure deficiencies. Improvements are 
scheduled to include replacement of water mains and services, replacement and/or lining of sanitary 
sewers, replacement/reconstruction of manholes, repair and/or replacement to portions of  storm 
drainage  infrastructure, street patching, resurfacing, and related work. Survey and design has been 
performed by McClure Engineering Associates, Inc. Final plans and specifications have been 
completed and are available for examination at the Engineering & Maintenance Building. Pending 
COW approval, a bid letting will be conducted and the results brought back to Council for final 
consideration of award of construction contract. Inspection for this project has been pro ject has 
been programmed for consultant assistance.

FINANCIAL:
This is a budgeted item

Title:  Various – (See Below)

Amount Budgeted:  $785,000    Actual Cost:  T.B.A.

Funding Sources:  Departments:
Water CIP Funds                    Water CIP
Sewer CIP Funds                    Sewer CIP
Drainage CIP Funds               Drainage CIP

CIP Project # ENGR – 16-01, ENGR – 16-02

RECOMMENDATION:
Approve plans, specifications, authorize bid letting.

ADDITIONAL RECOMMENDATION:



Engineer’s construction cost estimate is $614,292.50
A motion was made by Alderman Heiland, seconded by Alderman Cheffer, to concur with the 
recommendation  to approve plans, specifications, and authorizes  a bid letting.  Instruct the City 
Attorney to prepare the appropriate document and forward to City Council for consideration.

Mr. Kammler gave additional background information regarding this project, at Mayor Thodos 
request.  

Alderman Westbrook  –  asked Ms. Petersen for a break down between the three  (3) funds that is 
funding these  project s .  Ms. Petersen stated that the  breakdown  is as follows :  Water  - $370,000,  
Sewer - $375,000 and Drainage - $40,000.

Upon roll call the following voted in favor:  Aguilar, Cheffer, Westbrook, Heiland, Almblade, 
Mulcahey, and DeJaynes.  Motion carried.

CONSOLIDATION OF DISPATCH CENTERS DEVELOPMENT PLAN  (Chief Reynolds, 
EMPD)
Currently, East Moline and Moline share one police and fire dispatch center or PSAP (Public Safety 
Answering Point) and the Village of Milan has its own. Both receive funding distributed by the 
Rock Island County Emergency Telephone System Board. A recent change  in Illinois law requires 
PSAPs receiving funding to consolidate in order to reduce the number of PSAPs. A consolidated 
dispatch plan is required of the ETSB by June 30, 2016. Permission is requested for City staff to 
engage in discussions with staff from the City of Moline and Village of Milan toward developing a 
plan for consolidation of the two ex isting police and fire dispatch centers into one PSAP. Any 
consolidation plan developed through discussions will be submitted for Council consideration. 
Attached is an outline of Consolidation of Dispatching Services provided by Chief  Reynolds ( See 
Attachment).

Mayor Thodos   -  The   County of Rock Island, and the City of Rock Island, also are in this mix, but 
they have taken a more  caviler  approach, in that Rock Island had suggested that they are 
cooperating in the sense that they would be the station that we would all come to them to provide 
this service for everyone.  This is not what any of the Chiefs or City Administrators had 
recommended or said, it was to be a model similar to Scott County, where everybody has some sort 
of stake or ownership in it, not renting services.   On your land lines and cell phones there is a tax 
that you pay, that tax is  governed  by the 911Board and Chief Reynolds is the City’s representative 
on that board.  The 911 Board will determine how those taxes are distributed.

Alderman Mulcahey  asked what happens to Silvis, Chief Reynolds replied they are hoping they 
will eventually join.  

Chief Reynolds - The law states we have to have three (3) PSAP  ,right now we have six (6)  but the 
Arsenal is one of those that  do  not count, because they are federal.  We have  five (5) PSAP, and the 
direction is we have to have tw o (2) or half whatever is greater, so there half is thre e (3).  We are 
being advised that we have to  come up with a plan.  Which is the 911 Board, they are the ones who 
will have  to make this plan to the state.  When we talk about combining to be that, there is a threat 
of money  not coming to the ETSB, because those 911 tax dollars get distributed  through  the State  



of Illinois to the local ESTB.  The question is what kind of teeth this all has, and from what we are 
being told it is the money, less money that could be given to the ETSB.

Mayor Thodos –  Rock Island County, and Rock Island have not in his estimation cooperated.  The 
third  needs to be those of us Milan, East Moline, Moline, and Silvis, thus  far two of the  three 
entities have already said Milan.

Alderman Almblade  –   will the city be re- negtiate  the number of employees that East Moline will 
have there and salaries?  Chief Reynolds replied that would all have to be figured out at later time. 
Mayor Thodos said now we must decide where the location will be.

Alderman Westbrook – if Silvis decides not to comply could that negatively affect the rest of us.

Chief Reynolds  -   the ESTB decides where the money is going to be spent, and the direction that he 
got and his feeling from the Mayor is at the last Board meeting, he explained East Moline ’s vote 
any monies from the ESTB is going to be those who cooperate.  Chief Reynolds said he does not 
know if that is going to be everyone else feelings, but that’s his vote, whoever cooperates will get a 
“piece of that pie” money for equipment, dispatch software and things like that and all of the other 
stuff that helps runs the ESTB.  

RECOMMENDATION:
Authorize City staff to engage in discussions with staff from the City of Moline and Village of 
Milan toward developing a plan for consolidation of the two existing police and fire dispatch 
centers into one public safety answering point (PSAP).

A motion was made by Alderman Westbrook, seconded by Alderman Cheffer ,  to concur with the 
recommendation, to authorize City staff to engage in discussions with  staff from the City of Moline 
and Village of Milan toward developing a plan for consolidation of the two existing police and fire 
dispatch centers into one public safety answering point (PSAP).

Upon roll call the following voted in favor:  Aguilar, Cheffer, Westbrook, Heiland, Almblade, 
Mulcahey, and DeJaynes.  Motion carried.

INSPECTION – VACANCY – (Mayor Thodos)
Request permission to pursue options and fill an upcoming vacancy in the Inspections Department 
which will open due to the retirement of Butch Motzer (Plumbing/Heating Inspector). Mr. Motzer’s 
last day of work is May 13 th , last day of employment is July 29 th . Starting salary for Inspections 
position on the current scale is $52,400.

Mayor Thodos  stated that  Mr. Motzer is currently  responsible for the physical ma intenance of all 
grounds that the   City has, also he is in charge of D emolition, Abatements and things of that nature , 
so it’s more than just  plumbing that he does.  Those  duties may be rotated or changed, but now is 
the time to take a look at how we can  restructure and what we can  or cannot  do.   Mayor Thodos 
noted that it is  critical  that we have another inspector that has a plumbing license for all of our 
inspections   and  they must be certified.   Additional discussion was held regarding the various 
options that they might have.



RECOMMENDATION:
Approve permission to move forward with reviewing options and filling the open position.

ADDITIONAL RECOMMENDATION:
Could potentially be a cost savings, new inspector would be at the start of the salary scale.

A motion was made by Alderman Cheffer, seconded by Alderman Mulcahey, to concur with the 
recommendation  for approval to move  forward with reviewing option s and filling the open position, 
and i nstruct the City Attorney to prepare the appropriate documents and forward to City Council for 
consideration.  Upon roll call the following voted in favor:  Aguilar, Cheffer, Westbrook, Heiland, 
Almblade, Mulcahey, and DeJaynes.  Motion carried.

ADJOURMENT
A motion was made by Alderman  Cheffer ,  seconded by Alderman  Mulcahey ,  to adjourn the 
C ommittee-of-the-Whole meeting.  Upon roll call the foll owing voted in favor:   Aguilar , Cheffer , 
Westbrook, Heiland, Almblade, Mulcahey, and DeJaynes.  Motion carried   7:28p.m.

Minutes taken and submitted

_________________________
Arletta D. Holmes, City Clerk




