
                       MINUTES OF THE MEETING OF THE MAYOR
                        AND THE COMMITTEE-OF-THE-WHOLE OF
     THE CITY OF EAST MOLINE, ILLINOIS
                                    MONDAY, JULY 18, 2016

ROLL CALL
Mayor Thodos called the meeting to order and directed City Clerk Arletta D. Holmes to call the 
roll.  The following Aldermen were present: Helen Heiland, Gary Almblade, Nancy Mulcahey, Ed 
DeJaynes, Humberto Aguilar, Robert Cheffer, Gary Westbrook, Helen Heiland, and Mayor John 
Thodos.   7:03p.m.

ADDITIONS/CORRECTIONS TO AGENDA
None

ANNUAL AUDIT PRESENTATION (Ms. Petersen, Director of Finance)
Jim Taylor with Carpentier, Mitchell, Goddard & Co. LLC will be here to present the City’s annual 
audit for the fiscal year ending December 31, 2015.

RECOMMENDATION:

Approve annual audit for the fiscal year ending December 31, 2015.

Mr. Taylor gave an overview of the Performa this is a recap of the City’s expenses and revenue.  
The following items were presented:  

 Performeter Rating –  the City’s overall rating was a 6.5

 Level of Unstricted Net Position   Level of Budgetary Fund Balance

 Capital Asset Conditions               OPEB Plan Funding Ratio

 Debt to Assets                                Current Ratio

 Quick Ratio                                   Sales Tax Growth

 BTA Self-Sufficiency                   Debt Service Load

Mr. Dave Gusse, of Carpentier, Mitchell, Goddard & Company, stated that the process went very 

well, as far as findings no material weakness, no sufficient deficiencies, clean letter from that point. 

We had just a couple of small recommendations that they made.  Very good process and everything 

went well.

Alderman Almblade – it says the 59% ratio is considered unsatisfactory debt to asset ratio, what 

would be satisfactory?  Mr. Taylor relied that in 2014 the City was at 41% and that was considered 

Relatively Satisfactory.



Mayor Thodos commented that we are looking at the current pension 2- tire system.  A lengthy 

discussion was held regarding pension reform and its effect on the finances of the city.   After much

discussion, comments, and questions;

A motion was made by Alderman Cheffer, seconded by Alderman Westbrook, to approve the 

Annual Audit for the fiscal year ending December 31, 2015. Instruct the City Attorney to prepare 

the appropriate document, and forward to Council for consideration.  Upon roll call the following 

voted in favor:  Cheffer, Westbrook, Heiland, Almblade, Mulcahey, DeJaynes, and Aguilar.  

Motion carried.

SQUAD CAR & MOBILE DATA TERMINALS PURCHASE (Chief Reynolds, EM Police

Chief)

Squad 503 is a 2009 Ford Expedition with over 127,000 miles. Since 2013, over $11,000 has been 

spent to keep this vehicle running and in the fleet. The lowest quote for a new 2017 Ford Explorer 

squad is $28,873 from Reynolds Ford. Some of the equipment in squad 503 is old and worn out and

not able to be transferred to the new one. Additional cost will be incurred for emergency lighting, 

cage, console, etc. The cost of these items and installation is approximately $11,709.We also have 2

mobile data terminals (Squads 503 and 514) that have been repaired many times and the touch 

screens do not work. They have reached the end of life. The cost of two mobile data terminals is 

$9,392. Although these are not budgeted items, I propose that $50,000 that is budgeted to repay the 

vehicle reserve fund PD Capital Purchase line item be used to make the purchase of a new squad 

and 2 mobile data terminals. Several equipment items quoted are from May and may vary a few 

dollars. The total approximate cost is $49,974. Any amount over $50,000 would be paid out of PD

Department Projects.

FINANCIAL:

This is not a budgeted item.

Actual Cost:  Approximately $49,974.00          Under/ (over):  ($49,974.)

Funding Sources:

Capital Purchase 007-4200-743.0   PD Department Projects 011-2263.00

RECOMMENDATION:

Allow the purchase of a new squad car, necessary equipment for the squad and 2 mobile data 

terminals from the vehicle reserve fund payback (Capital Purchase Line Item) in the amount of 

$50,000. Any amount over would come from PD Department Projects.

A motion was made by Alderman Cheffer, seconded by Alderman Aguilar, to concur with the 

recommendation to allow the purchase of a new squad car, necessary equipment for the squad and 2

mobile data terminals from the vehicle reserve fund payback (Capital Purchase Line Item) in the 



amount of $50,000. Any amount over would come from Police Department Projects.  Instruct the 

City Attorney to prepare the appropriate document and forward to Council for consideration.

DISCUSSION:

Alderman Mulcahey - asked what the loan is and could someone explain the loan to her?

Ms. Petersen replied that we have a fund that is a vehicle equipment fund reserves. This fund was 

set up before she was here.  It was money set aside, so if there were big purchases that needed to be 

made, the Departments could take a loan against this fund, and then repay it back, it is like an inter 

city loan.  In 2013 the Police Department needed to replace all of their Squad Cars, basically they 

had not replaced Squad Cars for a number of years, so they we gave the Police Department a 

$250,000  loan out of this fund with the condition that they pay back $50,000 per year over a 5 year

 to get that fund back up again.  They have paid back 2 years of worth, so $100,000 has gone back 

into this fund.  Will the $50,000 payment for this year go towards the purchase of a new squad car, 

rather than making the payment, and do we extend the payment schedule?   Mayor Thodos replied 

that instead of 5 years it will be a 6 year.   

Chief Reynolds – said they could but it depends on how these squads are, and he is not saying he 

would not need anymore squad cars for the next 4 years.  Chief Reynolds stated that they use to 

budget $90,000 per year for squad cars, but that was taken out of the budget several years ago.   

Alderman Mulcahey asked how much was in the fund; Ms. Petersen replied that there is $160,000 

in the fund.  Additional discussion was held regarding various aspects of this issue, after much 

discussion, questions and comments; 

A motion was made by Alderman Cheffer, seconded by Alderman Aguilar, to concur with the 

recommendation as presented, and instruct the City Attorney to prepare the appropriate document 

and forward to Council for consideration.  Upon roll call the following voted in favor:  Cheffer, 

Heiland, Almblade, Mulcahey, and Aguilar.  Oppose:  Westbrook, and DeJaynes.  Motion carried 

5-2.

ADJOURMENT

A motion was made by Alderman DeJaynes, seconded by Alderman Westbrook, to adjourn the
Committee-of-the-Whole meeting. Upon roll call the following voted in favor:  Cheffer,
Westbrook, Heiland, Almblade, Mulcahey, DeJaynes, and Aguilar.   Motion carried   7:44p.m.

Minutes taken and submitted

_________________________
Arletta D. Holmes, City Clerk




