City of East Moline
Committee of the Whole

City Council Chambers
915 16™ Avenue
East Moline, IL 61244

DATE: Monday, October 16, 2023
TIME: Immediately Following the Regular Council Meeting

1 UTHS District #30 — Police Liaison Officer Agreement Kratt
2 Adoption of Wage Study Recommendations Showalter
Huber

3 Emergency Repair — Water Treatment Plant Clearwell Wall



COMMITTEE OF THE WHOLE

CITY OF EAST MOLINE

Title Revised United Township High School District #30 Police Liaison Officer Agreement

Date 10/16/2023

Agenda Item 1 Presented By Jason Kratt, Captain - EMPD

DESCRIPTION

The East Moline Police Department has provided a Police Liaison Officer, also known as a School
Resource Officer (SRO), to the United Township High School District #30 for years with the last agreement
on services being from 1998. Recently the EMPD worked with the school district Superintendent Dr. Jay
Morrow on revising and updating our Police Liaison Officer agreement. Most of the changes were updated
legal language. The position is still reimbursed by the school district for wages and benefits for days worked
at the school. Both legal departments from the school district and the city have reviewed this proposed
agreement with the recommendation it is ready to move forward.

Attached is the revised United Township High School District #30 Police Liaison Officer Intergovernmental
Cooperation Agreement for your review.

FINANCIAL

Is this a budgeted item?  Yes No X  Actual Cost: $0

Line-ltem Number & Title Amount Budgeted Available Funds
Total Total

Departments

East Moline Police Department

Is this item in the CIP? Yes No X CIP Project Number:




COMMITTEE OF THE WHOLE

" CITY OF EAST MOLINE

ANY PREVIOUS COUNCIL ACTIONS:

Action Date

Recommendation:
Approve the revised Police Liaison Officer agreement with United Township High School District #30 and
give authority for the Mayor to execute the agreement.

REQUIRED ACTION:

ORDINANCE RESOLUTION X No ACTION REQUIRED

Regular Meeting Date for Action 11/06/2023

Additional Comments:

MOTION BY SECONDED BY

TO

CITY COUNCIL VOTES

OLIVIA JEFF NANCY ADAM RHEA LYNN J.R.
VOTES DOROTHY DEPPE MULCAHEY | GUTHRIE OAKES SEGURA RICO
YES
NO
ABSTAIN

ABSENT





































" CITY OF EAST MOLINE

ANY PREVIOUS COUNCIL ACTIONS:

Action Date

COMMITTEE OF THE WHOLE

Recommendation:
To adopt the wage and compensation study and final report as presented.

REQUIRED ACTION:

ORDINANCE RESOLUTION X No ACTION REQUIRED

Regular Meeting Date for Action November 6, 2023

Additional Comments:

MOTION BY SECONDED BY

TO

CITY COUNCIL VOTES

OLIVIA JEFF NANCY ADAM RHEA LYNN J.R.
VOTES DOROTHY DEPPE MULCAHEY | GUTHRIE OAKES SEGURA RICO
YES
NO
ABSTAIN

ABSENT

























































































































































































































City of East Moline, IL
Detailed Benefit Data

GovHRJSA] L(

Comparable Community

Freeport
Hanover Park
Jacksonville

Macomb

Moline

Morton

Sterling

Sycamore

Washington

Average:
East Moline, IL

Deferred Compensation

Does your agency offer any deferred compensation programs? If yes, do you
make any contributions on behalf of the employee, and how much?

Yes, no employer contribution
Yes, no employer contribution
Yes, no employer contribution
Yes, up to 1% of base if the employee does a 2% match. If employee match is
less than 2%, employer will contribute 1/2% of base

Yes, no employer contribution

Yes, ho employer contribution

Yes, no employer contribution
Yes, no employer contribution

Retiree Health Insurance Savings Plan - employer contribution of 1.75% base
salary

Yes, no employer contribution

Cityof EastMoline, IL

Page 69



CITY OF EAST MOLINE

City of East Moline
Performance Appraisal

Employee Name:

Job Title:

Department:

Hire Date:

Appraisal Date:

Rating Options:

Requires Improvement (RI)

If an employee is achieving expectations for
most tasks listed under each sub-section but
requiring improvement in two (2) or more
areas, they should receive a Rl rating.

Achieves Expectations (AE)
If an employee is achieving all tasks that are
listed under each sub-section, they are eligible
for an AE rating.

Exceeds Expectations (EE)

If an employee is achieving expectations for
all tasks listed under each sub-section and
exceeding expectations in two (2) or more

areas, they are eligible for an EE rating.

SECTION 1 — Performance Dimensions

Leadership Over
Others or Self-
Motivation/Leadership:

Employee Comments:

Supervisor Comments:

Employee
Rating:

Supervisor
Rating:

Initiative and Innovation

Takes responsibility and moves
forward. Willing to accept
change; Shows creativity

and innovation in work;
Willingness to do more than
required; Willing to be an agent
of positive change; High
Performance Advocate.

ORI
O Ae
QO e

O =i
O Ae
O Ee

Leadership Perception

Positive and productive
relationships w/ other staff;
Encourages inter-departmental
cooperation; Volunteers for
leadership assignments; Leads
by example and motivates
others to achieve potential;
Solicits input from others.

Ori
@)z
@)::

Ori
Oae
@)::




Time Management and
Decision Making:

Employee Comments:

Supervisor Comments:

Employee
Rating:

Supervisor
Rating:

Work Environment

Creates and sustains positive and
safe work environment;
demonstrates inclusive and
minimizes exclusive behaviors;
manages conflict and discipline
issues effectively.

O ri
O Ae
QO e

O ri
O Ae
O Ee

Accountability

Holds self and others, if
applicable, accountable for timely
and quality performance;
demonstrates ethical behavior.

Ori
Oae
@)::

Ori
Oae
@)::

Planning and Organizing
Understands and interprets the
strategic direction of the city
and translates into individual
performance goals and
objectives; considers short and
long-term strategies when
planning; manages priorities and
schedules effectively.

Ori
@Y\
(@):

Ori
Oae
(@):

Judgment and Decision Making
Decisions are based on creative
problem solving through open
and honest communication,
collaboration, and commitment
to excellence; includes the
appropriate people in the
decision-making process;
decisions are based on ethical
and legal considerations that are
consistent with the organization's
values and policies; willing

to take acceptable risks in
decision making and to accept
responsibility for the actions of
self & others if applicable.

Ori
Oae
@):

Ori
@):
@):




Team:

Employee Comments:

Supervisor Comments:

Employee
Rating:

Supervisor
Rating:

Communication Skills
Communicates effectively
individually and in groups both in
oral and written form. Uses
appropriate body language.
Maintains composure in stressful
situations.

O ri
O Ae
QO e

O ri
O AE
O Ee

Cooperation & Teamwork

Is open minded and receptive to
viewpoints and ideas of others;
takes appropriate level of action
for conflict resolution /problem
solving; demonstrates inclusive
behaviors in the workplace;
makes reasonable efforts to
promote harmony in the
workplace through

establishing and maintaining
positive / effective working
relationships with all staff.

Ori
Oae
@)::

Ori
Oae
@)::

Customer Service

Responds to internal and external
customers with respect; validates
their concerns and addresses
service requests as appropriate
for the situation and in a timely
manner.

Ori
Oae
(@):

Ori
Oae
(@):

Technical:

Employee Comments:

Supervisor Comments:

Employee
Rating:

Supervisor
Rating:

Skills & Knowledge Required of
Position

Maintains an awareness and
competency in the skills and
knowledge required of the
position; adapts to changing skill
requirements of position; is
knowledgeable of all policies &
procedures which apply to the
position; if applicable, acquires
and maintains necessary
licensure/certifications.

O ri
O Ae
O Ee

O ri
O Ae
QO e




Essential Roles and
Responsibilities as listed on the
Job Description

Completes all essential functions
that are listed on the job
description; understands the
essential functions of the job;
requests changes to essential
functions, as needed; and commits
to understanding the essential
functions of the job as outlined in
the job description.

O ri
O Ae
O Ee

O ri
O Ae
O Ee

Quality & Quantity of Work
Completes assignments in
thorough, accurate and timely
manner; achieves established
goals; displays commitment to
excellence.

Ori
Oae
@):

Ori
@):
ke

Dependability

Follows policies regarding
attendance; absences/tardies do
not adversely affect the work of
others; requests time off in the
appropriate manner.

Ori
@Y\
@)

Ori
@Y
[@]:




SECTION 2 - Goals for the Next Year and/or Development Plan Notes:

*The Department Head/Supervisor and employee should create an action plan annually to layout goals for the employee. Goals
can be based on a job description, a project, and/or behavioral goal but should layout specific expectations. All goals should be
based around SMART Goals philosophy:

Specific, clear, and understandable

Measurable, verifiable, and results-oriented
Attainable, yet sufficiently challenging

Relevant to the mission of the Department or City
Time-bound

Examples:
MS Crewperson: Attend monthly safety meetings and determine two (2) new safety measures that the Department can use
to prevent accidents from happening when operating heavy equipment. This will be completed by May 2024.

Office Manager/Admin Assistant: Implement an electronic process to track Department training records, this process will be
more efficient and allow employees to see up-to-date and accurate training records. This will be completed by May 2024.

In both of these examples, an essential duty from the job description was used to turn it into a SMART Goal for the employee.
Additionally, the employee and supervisor should evaluate the development plan for the upcoming year including opportunities

to support employees’ goals and expectations outlined. The development plan could address any areas for improvement from the
performance dimensions.

Part 1: Review previous year’s goals — Both the employee and supervisor should evaluate each area of the
goals to assess goal status. Ex: complete, incomplete, etc.

Part 2: Upcoming year goals/plan — Both the employee and supervisor should identify goals for the upcoming
year. An emphasis should also be placed on discussing training opportunities to promote growth and
development. Each employee should have three (3) to five (5) goals for the upcoming year.







Additional Comments/Notes:

This space can be used it you run out of space on the original form or have follow-up comments after your meeting with your supervisor.







COMMITTEE OF THE WHOLE

" CITY OF EAST MOLINE

ANY PREVIOUS COUNCIL ACTIONS:
Action Date
No

Recommendation:
Move forward with staff recommendation to complete clearwell repairs, with an understanding and expectation that additional

expenditure authority may be sought for other related costs for this repair.

REQUIRED ACTION:

ORDINANCE RESOLUTION X No ACTION REQUIRED

Regular Meeting Date for Action

Additional Comments:

MOTION BY SECONDED BY

TO

CITY COUNCIL VOTES

OLIVIA JEFF NANCY ADAM RHEA LYNN J.R.
VOTES DOROTHY DEPPE MULCAHEY | GUTHRIE OAKES SEGURA RICO
YES
NO
ABSTAIN

ABSENT




2023 Clearwell Emergency Repair Attempted Proposals

Contractor

Proposal Price

Utility Services Group

$502,000

Dixon Engineering

Can't do repair work

McGuire Iron

Not available until Spring

American Concrete Corp

Can't do a job this size

American Concrete Restoration

Doesn’t do this type of work

E&H Restoration

No response

Niels Industrial Coatings

No proposal yet

RP Coating

No proposal yet
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	Employee Name: 
	Job Title: 
	Department: 
	Hire Date: 
	Appraisal Date: 
	RI: Off
	AE: Off
	EE: Off
	RI_2: Off
	AE_2: Off
	EE_2: Off
	Employee CommentsInitiative and Innovation Takes responsibility and moves forward Willing to accept change Shows creativity and innovation in work Willingness to do more than required Willing to be an agent of positive change High Performance Advocate: 
	Supervisor CommentsInitiative and Innovation Takes responsibility and moves forward Willing to accept change Shows creativity and innovation in work Willingness to do more than required Willing to be an agent of positive change High Performance Advocate: 
	RI_3: Off
	AE_3: Off
	EE_3: Off
	RI_4: Off
	AE_4: Off
	EE_4: Off
	Employee CommentsLeadership Perception Positive and productive relationships w other staff Encourages interdepartmental cooperation Volunteers for leadership assignments Leads by example and motivates others to achieve potential Solicits input from others: 
	Supervisor CommentsLeadership Perception Positive and productive relationships w other staff Encourages interdepartmental cooperation Volunteers for leadership assignments Leads by example and motivates others to achieve potential Solicits input from others: 
	RI_5: Off
	AE_5: Off
	EE_5: Off
	RI_6: Off
	AE_6: Off
	EE_6: Off
	Employee CommentsWork Environment Creates and sustains positive and safe work environment demonstrates inclusive and minimizes exclusive behaviors manages conflict and discipline issues effectively: 
	Supervisor CommentsWork Environment Creates and sustains positive and safe work environment demonstrates inclusive and minimizes exclusive behaviors manages conflict and discipline issues effectively: 
	Employee CommentsAccountability Holds self and others if applicable accountable for timely and quality performance demonstrates ethical behavior: 
	Supervisor CommentsAccountability Holds self and others if applicable accountable for timely and quality performance demonstrates ethical behavior: 
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	individual performance goals and: 
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	undefined: Off
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	undefined_2: Off
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	RI_15: Off
	AE_15: Off
	undefined_3: Off
	RI_16: Off
	AE_16: Off
	undefined_4: Off
	takes appropriate level of action: 
	RI AE EE_3: 
	RI_17: Off
	AE_17: Off
	EE_13: Off
	RI_18: Off
	AE_18: Off
	EE_14: Off
	Employee CommentsCustomer Service Responds to internal and external customers with respect validates their concerns and addresses service requests as appropriate for the situation and in a timely manner: 
	Supervisor CommentsCustomer Service Responds to internal and external customers with respect validates their concerns and addresses service requests as appropriate for the situation and in a timely manner: 
	Technical: 
	position adapts to changing skill: 
	RI_19: Off
	AE_19: Off
	undefined_5: Off
	RI_20: Off
	AE_20: Off
	undefined_6: Off
	functions as needed and commits: 
	RI AE EE_7: 
	RI_21: Off
	AE_21: Off
	undefined_7: Off
	RI_22: Off
	AE_22: Off
	undefined_8: Off
	RI AE EE_8: 
	Quality  Quantity of Work Completes assignments in thorough accurate and timely manner achieves established goals displays commitment to excellence: 
	RI_23: Off
	AE_23: Off
	EE_15: Off
	RI_24: Off
	AE_24: Off
	EE_16: Off
	Dependability Follows policies regarding attendance absencestardies do not adversely affect the work of others requests time off in the appropriate manner: 
	RI_25: Off
	AE_25: Off
	EE_17: Off
	RI_26: Off
	AE_26: Off
	EE_18: Off
	Text1: 
	Part 1 Review previous years goals  Both the employee and supervisor should evaluate each area of the goals to assess goal status Ex complete incomplete etc: 
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	SECTION  3 Overall Remarks and Rating: 
	Employees Overall Remarks and Rating Supervisors Overall Remarks and Rating: 
	Employee Signature: 
	Supervisor Signature: 
	Department Head Signature: 
	Date: 
	Additional CommentsNotes This space can be used it you run out of space on the original form or have followup comments after your meeting with your supervisorRow1: 


